Eau Claire River Watershed Coalition Action Plan
Coalition Meeting #4

December 8, 2015 @ 6:30 PM

Town of Washington Town Hall
5750 Old Town Hall Road Eau Claire, Wisconsin
(near Gander Mountain; go west at the roundabout)

Agenda

Welcome and Introductions

Project Update Chris Straight, WCWRPC

a. Updated Project Timeline

b. Update on the Sociological Survey

c. Other Coalition Building Activities (email list, outreach, work groups, etc.)

Review Watershed Plan Overall Goals
a. Discuss Relationship to Lake Plans and Types of Sedimentation
b. Small Group Activity

Discuss Results of the GIS Modeling and Proposed BMPs
Lindsay Olson, Olson Environmental Research, LLC

Begin Discussing Target Reduction Objectives, Indicators, and Milestones/BMPs
Next Coalition Meeting (late January 2016)

Homework — Build the Coalition, review draft inventory,
and think about potential strategies. Tajlr county
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